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St Davids Square Residents Association (SDSRA)
MINUTES OF ANNUAL GENERAL MEETING 
Present:
Executive Committee Members:  Chairman: Fred Sutton (FS), Treasurer; Mark Smith (MS), Secretary: Claire Bryan (CB)(minutes), David Scouler (DS), Scott Edgar (SE), Arthur Abdulin (AA)
The meeting commenced at 20:00. 
1. Introduction
(i) Minutes of the Annual General Meeting held on 18th June 2008 were adopted and approved.   
(ii) The Chairman began his address by confirming Arthur Abdulins appointment to Executive Committee and thanking David Barrett who stepped down from the Committee earlier in the year, for his hard work and support to the Committee.
(iii) The Treasurer presented the accounts for the period 2009-2010 and noted that out-of-pocket expenses from the LVT hearing could not be reclaimed.  The accounts were adopted and approved by Steve Twidale and Keith Gabriel who were in attendance.  The Treasurer outlined that the SDSRA funds being accumulated will be put towards future projects and community events.
2. Leasehold Valuation Tribunal (LVT)
Following the 2009 AGM last July the Committee was advised by the appointed Barrister to pursue the case against Freehold Managers with regard to the charges imposed by Countryside Communications and reject the tabled offer which Countryside Communications had presented.  On the day of the hearing, Countryside appealed to the tribunal for additional time to prepare their case, which was granted.  The hearing was postponed to the 21st August.
On the day of the rescheduled hearing Freehold Managers and Countryside requested a meeting with our Barrister whereby they were able to produce evidence that a contract between Countryside and Freehold Managers was in existence.  This was pivotal to our case.  In reviewing the evidence our Barrister recommended that we settle out of court and accept the tabled offer.  The alternative was to go ahead with the hearing and risk losing all of our expenses if we were to lose.  We agreed to settle.  
The settlement amounts to Countryside Communications freezing their costs at the 2008 invoiced rate and a reduction by 10% for the remaining period of the contract.  The original contract had stated that costs were to be inflated by the RPI.  The estimated savings from this settlement are believed to be between £700k-£1m based on a minimum 5% increase year on year.  
The Chairman offered his utmost thanks to David Scoular and Mark Smith for their exceptional hard work in achieving this result.  As residents we should see the effect of this cost saving in our 2011 maintenance charges.  
3. Gating
At the 2009 AGM it was recognised that the Government had issued guidelines against gated communities and thus to be successful we would need to plan our case for perimeter gating carefully.  Lockesfield Place having had their original plans turned down by London Borough of Tower Hamlets was perusing an appeal.  The Committee felt that Lockesfield Place had a stronger position than St Davids Square and that it would be pertinent to await the appeal ruling before submitting our plans for approval.  Lockesfield Place won their appeal ruling for perimeter gating at the beginning of this year. 
As responsibility for the perimeter gating of St Davids Square has been handed over to Consort to progress, Consort were in consultation with a planning advisor who recommended a traffic survey for the development be conducted to support the planning permission submission.  This was conducted in February.  The results of which were received by the Association in June the delay being attributed to Consorts slowness in processing the consultants invoice.  The report is highly favorable noting no traffic problems.  
The Committee are liaising with the Consort regional management team to pick up momentum on this project.  [Refer to point 5 of the minutes]  
As next steps, the Committee is encouraging Consort to produce drawings of the proposed gates to show the aesthetics of the gates in order to compliment the engineering sketches.  These are intended to illustrate that the gates will be the same height as the existing railings and reinforcing the message that the gates are intended to indicate private property rather than achieve 100% security with a fortress like structure.
The aim is to have the architectural drawings presented at an Emergency General Meeting and before plans are submitted for planning permission.  It was noted that Consort have an obligation to go out to all leaseholders to request approval to install such gates only after planning permission has been granted. 
4. Consort On-site Management Team
The Committee is pleased to say we are very happy with Tariq and his team who make up the on-site management of St Davids Square.  The estate continues to be well run and it is recognised that we have the best on-site team in Consort.  At Christmas the Committee agreed that we would like to give Tariq and his team a small token of our appreciation and so presented them each with a John Lewis voucher.
5. Consort Regional Management Team
The Committee feel that the Consort Regional Management team based in their Head Office at Luton are not providing much support to the welfare of St Davids Square.  Tasks that Consort has agreed to take on are taking lengthy periods to complete for example the letter from the SDSRA Chairman distributed by Consort took 3 months to execute.  The Regional Management team also agreed to pursue the perimeter gating but momentum seems to have been lost.
The Committee believe this can be attributed to the recent changes in personnel.  Dean Clarke who agreed to take on responsibility for the Gating project gained a promotion being replaced by Steve Room.  Steve has subsequently been replaced however and the Committee are hoping to be introduced to his successor in due course.  The Chairman intends to voice his concerns via our on-site management team.
6. Buildings insurance
As discussed in the May Committee meeting attended by many residents, leaseholders were asked to pay an additional amount to cover a revised insurance premium.  This amount has since been revised following Freehold Managers renegotiation of the premium with the insurance company.  The re-evaluation of the buildings within St Davids Square was conducted after the 2010 insurance premium had been agreed.  Consequently, Freehold Managers has had no choice but to remain with the existing insurance provider but increase the premium to cover the new amounts insured.  
The Chairman has received a letter from Freehold Managers outlining that buildings must be re-evaluated for buildings insurance every three years.  The blocks within St Davids Square had not been evaluated since their original construction thus a re-evaluation was well over due.  The SDSRA has requested from Freehold Managers the valuation details for each block to determine how the re-evaluation was conducted and whether a further re-evaluation is necessary.
The Committee also feel that it is necessary for Freehold Managers to go out to competitive tender for the 2011 premium.  The Committee aims to set up a sub-committee to identify and recommend to Freehold Managers insurance companies in this field.  The Committee will arrange for a sub-committee to lead on this.  Members are invited to take part in this.
7. Security
The extra member of the on-site management team employed at high risk times which include Saturday and Sundays in the summer has allowed one member to remain at the Concierge desk with the other available to patrol the site in an attempt to reduce occurrences of anti-social behavior.  This year we have had less intrusions and following the placement of the plant tubs leading down to the Thames Path we have had less trail bikes speeding through.  
At Christmas there were incidents of bike thefts from the underground garages.  The police have reported to Tariq that the culprits have been arrested.  Such thefts may have been attributed to stolen garage fobs.  
The Committee is in discussion with Tariq and Countryside Communication to issue new fobs which can be individually reprogrammed if lost or stolen and are currently negotiating the cost to residents to have a fob re-issued.  The cost has been negotiated from £45 to £28 however negotiation continues as the Committee believe that as fobs were originally issued free to residents, their replacement should also be free of charge, with a cost incurred if replacing a lost or stolen fob.  
8. Association: communication, membership, benefits
At the 2009 AGM the Committee pledged to improve the communication between the Committee and members.  The Committee is now issuing its minutes to members via email each month with the Secretary and Chairman actively responding to emails received from members.
PayPal is now up and running on the Associations website making subscriptions and renewals much easier and less paper intensive allowing cost savings on administration.
A notice board is being put up in the Concierge office above the SDSRA box as another means to keep residents informed and to increase the awareness of the Association amongst residents.  
We continue to offer the 3 restaurants as part of our membership package which includes the on-site Elephant Royale, Gaylord and Nakhon Thai.  We have been striving to agree discounts at several other restaurants in Greenwich however due to management changes at the establishments these discounts need to be renegotiated.
9. Appeal for new Committee Members
The Committee is in need of additional members to support the work of the Association and the Chairman gave a plea for help.  As residents it is in our interest to have an effective Residents Association and community spirit and the Committee needs help to pursue projects and ensure the Association is representing all aspects of the development.  If you are able to meet with us one evening a month to join in the Committees discussion please get in touch with the Secretary secretary@lockeswharf.org.uk 
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St Davids Square Resident Association (SDSRA) 

Lockes Wharf, St Davids Square London, E14 3WE, E-Mail: secretary@lockeswharf.org.uk

